
Webinar Programme: 

Sharing the Vision –  
Translating Policy into Practice 

9th October 2020, 10am – 1pm 

Time Item Speaker 
09.45 Webinar ‘Doors’ Open 

10:00 Welcome & Opening 

A message from Mary Butler TD, Minister of State, Department of Health with 
responsibility for Mental Health and Older People. TD for Waterford 

Artwork, Music & Poetry coproduced by the Mayo Recovery College 

MC: Catherine Brogan – Development 
and Training Manager, MHI 
Mary Butler TD - Minister of State, 
Department of Health with 
responsibility for Mental Health and 
Older People. TD for Waterford 
Billy Clarke - Recovery Education 
Facilitator, Mayo Recovery College 

10:10 The Context: Sharing the Vision – A Mental Health Policy for Everyone Hugh Kane - Chair of the Oversight 
Group for Sharing the Vision – a Mental 
Health Policy for Everyone for the 
period 2020-2030 and current 
Chairman of the Board for Mental 
Health Ireland. 

10:25 Creative Arts Exhibition Coproduced by students of the Mayo 
Recovery College 

10:30 Presentation 1: Mental Health Promotion – Exploring its Vision 

Anne Sheridan and Aisling Doherty will present the background and process to the development of 
the new HSE Mental Health Promotion plan. They will discuss the priority action areas that hope 
to feature in the plan using the life cycle approach. In the context of the National Mental Health 
Promotion plan as featured in ‘Sharing the Vision’, they will explore what key actions and priority 
programmes could add value to a national plan.   

Followed by 10-Minute Live Q&A 

Aisling Doherty – Mental Health 
Promotion Manager, Mental Health 
Ireland  
Anne Sheridan - Programme Manager, 
Mental Health and Wellbeing, HSE 

10:50 Presentation 2: Community Café 

Thom Stewart, Maria McGoldrick & Danni Burke will describe a model of care which they have 
codesigned by working together as a group of people with a commitment to developing 
community-focused approaches to support people in their emotional health and personal 
recovery.  

The forthcoming service will provide out-of-hours social and community supports in Galway City, 
using a conventional cafe environment and a fully peer-led approach. The project will be staffed 
by Peer Connectors with personal experience of their own healing process. 

The model of support was developed through a sustained co-production process, drawing on the 
expertise and experience of a range of stakeholders. The project was initiated by the Galway 
Local Forum and nurtured by CHW and wider local community members. They hope it will 
resonate with others who seek to create peer-led places of safety and community connectedness.  

Followed by 10-Minute Live Q&A 

Thom Stewart – Chair of Galway Forum 
& member of the Mad Community 
Maria McGoldrick - Galway, Mayo, 
Roscommon Mental Health 
Engagement Area lead 
Danni Burke - Expert-by-Experience, 
Company Secretary of the mental 
health charity Cosáin CLG, Board 
Member of Galway Autism Partnership, 
and Worker-Owner of An Áit Eile 
Cooperative. Consultant on the 
codesign of the Galway Community 
Cafe as well as two other projects 
relating to self-harm and suicide. 

11:10 20 Minute Break: Grab a cuppa, have a stretch 
and enjoy more of the artwork created by students of the Mayo Recovery College 

11:30 Presentation 3: Individual Placement & Support Programme 

The Individual Placement and Support (IPS) Programme is a person-centred integrated way of 
supporting mental health service users to access mainstream employment. The Wexford County 

Alison Martin - Employment Specialist 
with Wexford Mental Health 
Association 



IPS Programme is a partnership between the Wexford Mental Health Association and the HSE 
Mental Health Services, currently funded through the Service Reform Fund. This presentation 
explores a variety of stakeholders’ experiences of IPS and how the model of IPS enables all the 
relevant support structures from employers, community mental health teams, and social welfare 
to work in collaboration with the service users’ own resources and motivation to attain 
employment as part of their individual recovery. Contributors to the presentation includes: Lucy 
McLoughlin, Marion Barry, Alison Martin, Alan Doolan & Paula Lowney. 

Followed by 10-Minute Live Q&A 

Lucy McLoughlin - Participant on the 
Employment Specialist Programme 
and a client of Marion Barry. 
Marion Barry - IPS Coordinator & 
Employment Specialist ,Wexford 
Mental Health Association  
Dr. Sheila Kissane - Principal 
Psychologist in the HSE & Programme 
Manager for the Service Reform Fund 
in the South East (CHO 5)

11:50 Presentation 4: Sharing the Vision - Let's Keep it Real! 

Martin Rogan (CEO, Mental Health Ireland), Millie Ryan, Michael Brennan & Colin Delaney 
(members of the Kilkenny Mental Health Forum) will present on the topic of Accountability and 
Continuous Improvement in relation to the Sharing the Vision policy. How do we keep it real? 

Followed by a 10-Minute Live Q&A 

Martin Rogan - CEO, Mental Health 
Ireland 
Millie Ryan, Colin McDonald 

& Michael Brennan - Members of 

The Kilkenny Mental Health Forum 

12:10 10 Minute Break & Artwork by students of the Mayo Recovery College 

12:20 Panel Discussion: 

A panel of subject matter experts to reflect on the following questions from their perspective: 

This will include a Live Q&A 

Panel Host:  
Hugh Kane - Chair of the Oversight 
Group for Sharing the Vision – a Mental 
Health Policy for Everyone for the 
period 2020-2030 and current 
Chairman of the Board for Mental 
Health Ireland
Panel: 
Dr. Sharon Lambert - Lecturer and Co-
Director of the Master’s in Applied 
Psychology MAAP, University College 
Cork
Martin Rogan - Chief Executive 
Officer, Mental Health Ireland 
Fiona Coyle - Chief Executive 
Officer, Mental Health Reform
Anne Sheridan - Programme Manager 
Mental Health and Wellbeing, HSE
John Meehan - Assistant National 
Director, Mental Health Strategy & 
Planning, Head of National Office for 
Suicide Prevention
John Farrelly - Chief Executive Mental 
Health Commission
Michael Ryan - National Head of 
Mental Health Engagement and 
Recovery

12:55 Event close and Artwork by Students of the Mayo Recovery College 




