	SCORING CRITERIA
	Excellent = 7- 10
	Satisfactory = 4- 6
	Unsuccessful = 0-3

	
	A comprehensive, highly structured, focused and concise application which demonstrates detailed knowledge of the proposed project area, evidence of substantial background understanding and is presented in a clear, fluent, stimulating, and original way. Clear evidence of coherent project planning, implementation and evaluation approaches along with a clear dissemination plan. 
	A competent application, demonstrating
adequate knowledge of the proposed project area. Application does not completely demonstrate coherence with regard to project planning, implementation, evaluation and or dissemination approaches. 

	Unacceptable application. Application fails to address the proposed project in a coherent and comprehensive manner. Application is largely irrelevant or of marginal relevance to the award.
The development, layout and presentation or the application is of an unacceptable standard with little or no evidence of project management, evaluation and dissemination approaches. 

	Quality / Appropriateness of the Application
	
	
	

	Completeness of the application detail provided
	
	
	

	Approval of line/service manager and consent to make contact regarding proposal included
	
	
	

	Alignment to National Mental Health Policy (Sharing the Vision)
	
	
	

	Alignment to MHI Strategy (MH for All)
	
	
	

	Evaluation and sharing of Best Practice
	
	
	

	Additional information provided (3 File max)
	
	
	

	Innovation / Creativity
	
	
	

	Role of the Nominated Nurse
	
	
	

	Obstacles and how they were overcome
	
	
	

	Evidence of Evaluation process
	
	
	

	Evidence of Co-Production 
	
	
	

	Evidence of Partnership Working
	
	
	

	Can be Delivered within One Year?
	
	
	

	Dissemination of Learning & Insights
	
	
	

	Degree of Leadership shown
	
	
	

	Feasibility / Viability
	
	
	

	Budget / Costing
	
	
	

	Intellectual Property
	
	
	

	Overall Grade Awarded
	
	
	



