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Gender Pay Gap Reporting — Mental Health Ireland

Established in 1966, Mental Health Ireland (MHI) is the longest established national mental
health charityin Ireland. We are a leading organisation dedicated to promoting mental health and
wellbeing and to supporting people with mental health challenges in their recovery journey. MHI
educates, empowers and connects communities by delivering education and training,
campaigns and projects, and resources.

We work collaboratively in coproduction and by influencing public policy and practice to foster a
more inclusive and supportive society.

EDUCATING We provide evidence based mental health awareness education and training in
workplaces and communities throughout the country. Our Bursaries and Awards support access
to mental health recovery and peer support courses. We co-create and distribute free resources
on mental health, wellbeing and recovery topics such as Stress, Anxiety, Menopause and Family
Recovery.

EMPOWERING We work in partnership with the HSE to grow the network of Recovery Education
Services, Recovery Educators, Family Recovery Workers and Community Connectors across the
country. Peer support is facilitated through networks and programmes that enable individuals
with lived/living experience of mental health challenges to support each other. We create and
run evidence-based mental health and promotion campaigns nationally and locally, such as
Hello, How Are You? and Mental Health Month.

CONNECTING COMMUNITIES We develop evidence-based Projects and Initiatives that create
opportunities for people and communities to enhance and protect their mental health, such as
Thrive and Woodlands for Health programme. With our team of Development Officers, MHI
supports a network of regional Mental Health Associations, volunteers and community groups
that deliver community-based mental health initiatives. These associations are crucial in
promoting mental wellbeing at the grassroots level. We also work in partnership with key agencies
to develop programmes for marginalised groups. We work with a range of partners in the statutory,
community, voluntary and corporate sectors in Ireland, Europe and Internationally.

Our Mission, Vision and Values.

MISSION

Our Mission is to educate, empower, and connect communities, creating a culture where
everyone is treated with respect and supported, especially when our mental health is challenged.

VISION

Our Vision is for an Ireland where mental health is understood, valued and supported as an
essential part of everyone’s health.



VALUES

1. Collaboration: We recognise the value of working collaboratively and in coproduction to foster
connection with and between all communities.

2. Integrity: We are true to our word and put our words into action for the best outcomes for all.
3. Innovation: We are courageous in our innovation and always hold space to learn and grow.

4. Empowerment: We celebrate and recognise the potential of people to support themselves,
hold hope and to thrive.

The Gender Pay Gap

What is the gender pay gap and why is it important?

The gender pay gap refers to the disparity in average hourly wages between men and women
across a workforce. It compares the earnings of all men and women collectively, rather than just
those in comparable roles, with similar work patterns, skills, or experience. This gap highlights
the overall difference in earnings between women as a group and men as a group. The Gender
Pay Gap Information Act 2021 mandates organisations with 250 or more employees to report their
hourly gender pay gap using various metrics. This requirement offers a valuable chance to
analyse and address gender disparities within the workforce.

The gender pay gap report is significant because it sheds light on the level of income differences
between men and women. By emphasising these disparities, it increases awareness of gender
inequality in the workplace and offers a foundation for developing policies that foster fairness and
equalcompensation. Moreover, the report promotes transparency and accountability, motivating
organizations to take proactive steps to remove the barriers leading to the pay gap. Ultimately, it
helps advance gender equality and fosters a more inclusive work environment.

Mental Health Ireland employee population.

Mental Health Ireland operates in the health and social care sector, which is proven to have a
76.6% female presence (CSO, 2025).
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Mental Health Irelands employee population is similar, but slightly lower than national trend, with
72% of our employee population being female.
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Gender differences at Front Line and Management levels within Mental
Health Ireland

Mental Health Ireland is led by a female CEO. The Executive Management Team is 80% female
and 20% male, this is the main driver of the overall mean gender paygap of -3.3% On a broader
level men represent 27.6% of total employees but 34.5% of the lower quartile as there are a high
number of men employed in part time recovery facilitator roles. This is driving the overall median
pay gap of 12.1%.

What we do to ensure gender pay equality within Mental Health Ireland.

Recruitment and Selection

As a section 39 funded organisation, Mental Health Ireland operates a competency-based
recruitment and selection policy to ensure that unconscious bias is not a factor in our
recruitment processes.

All candidate shortlisting and interview panels are formed to include gender balance, internal and
external representation (stakeholder involvement).

Renumeration packages

All salaries are analogous to HSE pay scales in line with our SLA agreements. This means full
transparency and gender equality exist within our renumeration procedures. Salaries are
included in all role advertisements and no bonuses or pay increases are awarded annually for
performance or achievements. Annual salary increments are aligned with HSE pay scales and
applied consistently to all staff.



Employment Profile

The Gender Pay Gap reporting snapshot date for Mental Health Ireland was 30 June 2025. On this
date the headcount of the organisation was 116 employees broken down as follows:

Headcount
FullTime |PartTime |Total
Female 34 50 84
Male 16 16 32
Total 50 66 116

The hourly pay gap, both mean and median are detailed below:

Gender Pay Gap Hourly Renumeration

Mean Median
AlWLEmployees -3.3% -12.1%
PartTime Employees -5.9% -1.8%
Contractors N/A N/A

Mental Health Ireland does not operate a bonus scheme or pay BIK to any employees, therefore
the data points required under these headings are not applicable.

Gender Pay Gap Bonus /BIK

Female Male
Bonus N/A N/A
BIK N/A N/A

The gender breakdown of the organisation by quartile is as follows:

Pay Quartiles

Female % | Male %
Upper Quartile 72.4% 27.6%
Upper Middle Quartile | 79.3% 20.7%
Lower Middle Quartile | 72.4% 27.6%
Lower Quartile 65.5% 34.5%




